Newark Youth Opportunities Unlimited is an organization created 
by the Mayor of Newark at ae instigation of Sukeere: - The St 
University, It is of th ty, 
the Newark City Government, Tie Board of Education in Newark, the 
Council of Social hgencies, He Newark Bowing aang and Urban 
Renewal Agency. avd other local or} tions. 


YOU's intention is to develop and carefully test ways of encour- 
aging culturally deprived Newark youth to express their productive 
potentialities, In pursuing this responsibility, is guided by 
the conviction that these youths, like everyone. will invest their 
energies in those activities which promise to “pay off" in several 
ways? 


l. By giving them a sense of doing sowething impor tant~-of 
pirticipating in activities or taska that they and their 
associates define as worthy, important, useful, respectable. 


2, By giv of personal ites sone and 
A Dy ftra intinate peers 


3. By giving them a sense that persons in authority genuinely 
respect their rights and interests. 


4. By giving them a sense of "fun" and “enjoyment”, as those 
are defined in their circl 


On the basis of that conviction, YOU proposes to test out, 
under as controlled conditions as possible, several specific ways 
oy (2) creating activities with the characteristics described above; 
(b) making those activities readily available and known to cultursily 
deprived youths; (c) pi g youths’ incenti to take 
of such opportunities; and (d) reducing the attractiveness of other, 
destructive, activities „tbrough which many socially disadvantaged 
youths now achieve the "pay offs" described above. Among the ways 
of doing those four things that YOU is now seeking to refine and 
implement are these: 


1, In one school, matched with a control school, an effort 
will be made to harness group pressures in the service 
of academic effort and to stimulate students’ motivations 
to work more vigorously on their school subj 
frequent and substantial batel through PTA 
showing the greatest r rovenent betveda Sing 
marking periods. es W ings ~- including 
perhaps cash ~- for which the students themselves express % 
strong desire. In order to guard against injustice to 
classes whose already-high averages bar significant improve- 
ment, similar prizes will also be given to classes with the 
highest absolute records, For similar reasons, prizes will 
also be given to individuals with records of significant 
improvement and with high absolute records. 


In aiother school, we will loave the incentive system 
untouched, and attempt experimentally to vary teaching 
methods io accordance with the best judgment of the 
Professional educators in YOU, :For example, significantly 
awor teacher~student ratios might be tried; new text- 
$ ; teschers” aides, in the form of National Service 
LeCo#pumen, local ppl nena or paid assistants; remedial 
“Peading clinics; and so 


“Wi a third school, we will leave both ite. lacentive systen : 
A the teaching 


ae evening, This will also be done with the help of Nat- 
ional Service Corpsmen, local volunteers, or paid ast sistant. 


Ta a fourth school, we will inaugurate ali three oe 
mentai prograns simultaneously 


at least one schocl district we will organize 4 pre- — 
kindergarten “conceptual development” program for three-or 
four-year ole children p Ea to test waya of improving 
their "reading readines: 
>In from ere ee six yi pni hoods we vil} help teenagers 
through training, provision of minimum adult supe: vision, © 
and through Mines subsidy} to organize recreat: 
of their own choosing, These may range from pool agi 
through coffee and soft-drink shops, to juke-box dancin, 
places. In addition, either in connection with such rec. 
Feational centers or independently we will help teen-agers 
and younger children to Dr pabixe bands, dance groups, and 
hobby shops. 


In all these activities, our exphasis will be not only oa 

providing facilities but, at least equally, on giving youth 

opportunity, incentive, and trainiug in responsible manage- 
i ment of their own enterprises, 


Por reasons similar to those just mentioned, and in addition 
for the purpose of creating job opportunities, we propose 
to organize crews of youths to engage in. the following 
activities: ` 


a. Auto kapai, and spare-part repair and exchange. 


Lawn | maintenance in surreunding suburbs and is city- 
owned housing projects, parks, and other places, 


Painting and repair of privately-owned buildings at 
Inndlord expense. (ře intend to make use, in this 
connection, of a city ordinance permitting the city to 
bring deteriorated buiidings up to standard and to charge E 
the landlord for the éxpense.) 


“lots for playgrounds. 


Snow and ice removal. 


“@onducting younger children on “horizon-expandsg” 
_ tours (with adult supervision). 
House-clesning . 


_ Sanitati i in ted blocks. 


Clearing and maintaining camp sites for neighborhood — 
“use in county, state, and national parks. gitrs 


Assisting in neighbhorhood day camos. oe 


We dii ceteblish in selected’ expefimente] neighborhodde 
ded: Group Interaction” meetings, patterned after the 
d and Highfields Centers in New 


than treat= 
ment of juvenile o: T Itowill be the aim of these= 
“meetings to help youths (a) to find their way out of't 


gee and understand realistically the alternatives open 


them and the consequences of choosing one rather than aagi 
alternativ 


the cooperation of indigenous adult leaders, we will 


9. Partly in order to provide employment, and partly to ae 
and train local adulis to staff the many projects described 


above, and to be described below. 


@ will establish’ in three to six neighborhoods decentralized” 
“Urban Information and Aid Centers" By arrangement with thal 
“Welfare Department, we will attempt to make: the Centers, 
attractive to and known by residents by making them aint 
= sbution centers for surplus commodities, Our primary purpos 
_ > however, will be to experiment in such centers with different 
ways of “reaching out” to residents with Social work Bers 
J and of coordinating the Work of the soveral different 
{and private agencies. on sunkeipal, county, and state 2 
with which many disadvantaged residents have contact 
Sspectfically: à 


In one neighborhood, we might locate in the, center 
representatives of the State Board of Child Welfare, 
the County Welfare Department, and the City Health 
and Welfare Department, in addition to appropriate T 
Private agencies. ‘The effort would be to explore 
efficacy of thus centralizing -~ but on * very loci 
ievel -- the various bureaucracies dispensing welfa 
aid. 


In another neighborhood, we wight staff the Informa 
tion and Aid Center with professional personnel whe 


no formal affiliation with existing agencies, in order" 
Biter ways in which Pey eu cpee 2 te liason agents 
betw and th 


eal. 


Tn stili another nei 


men, or local volunteers, who will work under the- 
direction of one or more professional fein 
psman or volunteer will be assigned to o1 
with the task of getting to know stink tele Ae be 
families on his block; Ter escorting, and 
them to whose services they n 
encouraging parents to pae EL in PTA’s, 
hood Councils, etc.; and helping them to 
of the various opportunities described elsewhere in 
revier. 


The attractiveness of at least one of the Infordation 
and Aid Centers might be increased, experimentally, 
by making it, in addition to or instead of a disti ibus 
tion center for surplus commodities, a place to which 
residents could turn for anything from a place 

play 


tion end training. 


dn at Teast one and probably more of the centers, we” 
will experiment, in cooperation with the Travelers” 


ed into their new urban enviroment, 


Both as part of Gnd in addition to thé work of such Urban. 
Information and Aid Centers, ve propose to seek ways of t 
Aid to Dependent €nildren’ and other types of welfare pay 
into educational and training programs for the adult 
recipients, 


12. We wili organize teen-age and young adult clubs to reteive 

training in how to deal with urben complexities. This plans 

on our view thet the urban homologue of rurat 

48 Ciubs* focus on animal husbandry is a focus on bureau= 

eratic-legal rights and obligations ant rechaniams of 
enforcement. rs 


©) 13. We will, particularly in the experimental schools sane is 
à above, organize in-service seminars for teachers and othe: 
5 school, personnel (counselors, soci»? workers, nurses, ete Jo d 
Thespürpose of these geminsrs will De both to provide sckool 
Personhe) with aibetter imderstand in, the speetab problems = 
mature, and potentiis of their students; and to provided 


a 


te wilt be made to stimulate reading and the 
rary tacilities by greatly increasing the su 


itive system similar to those described with ri a 


e performance of Students in the classroon. 


the evaluation ot each of the foregoing 
“by nateete = The State University, all of the 
oe Geng will be constantly guided and jaformed 
ults ofthe research project 
reques ei from the Office of Bduca tion, 


